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District Facility Review 

 

Introduction 

Facility age and condition impact the District’s ability to provide quality educational 

programs that meet 21st century learning styles. With ongoing changes to educational 

programming, it is frequently discovered that the original design intent for the facility is 

not sufficient for current educational needs. Today’s educational process requires 

facilities be more flexible for newer approaches to education. Examples of the newer 

approaches include project-based learning, STEM programs, collaborative learning, and 

integration of technology into education. The lack of flexibility within the instructional 

spaces results in additional educational challenges for the teachers and staff. The older 

the facility, the less likely the educational environment can be adapted to advancing 

practices without significant and costly renovations. 

When facilities are over 50 years in age, they are typically nearing the end of their life-

span. Many building systems, including roofs, HVAC, electrical, plumbing, and low-

voltage, will be in need of major repairs and/or replacement. To upgrade or replace these 

systems at multiple facilities would be costly. Investing capital dollars into aging facilities 

also brings into question the life-span of the facility. Typically, an educational facility’s life-

span is 50-60 years. Renovating older facilities will only add a few decades and the 

District will have to revisit and invest more dollars within a much shorter timeframe than 

when building new.  

 

 

 

 

 

 

 

 

 

 



 

  

FACILITY NEEDS ASSESSMENT 2022 – CLARENDON  SCHOOL DISTRICT 4 P A G E  | 4 

 

District Facility Review 

 

Facility Age and Physical Condition 

Clarendon County School District 4 is composed of 5 separate schools – two in the 

northern region of the county and three in the southern region of the county. The current 

enrollment of the District, PK through 12, is approximately 1,867 students. The following 

diagram indicates the boundaries of Clarendon County and District 4’s facilities within. 

 

Figure 1: Clarendon County Boundary and Clarendon School District 4’s Facilities 

The following is a brief summary of each educational facility within Clarendon School 

District 4: 

Walker Gamble Elementary School 

Walker Gamble Elementary School is located along a rural road in the northern part of 

the county between Sardinia and New Zion, South Carolina. Opened in 1954 this school 
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had renovations and additions in 1968 and 2001. The current enrollment is 539 students 

serving PK through 5th grades. 

Exterior: The building is located only 40’ off of a state road with visitor parking 

perpendicular within this 40’ span. This parking design is a safety concern due to cars 

backing out into this road. Separate bus parking and staff parking are provided on the 

east and southwest sides of the site, respectively. (Figure 1) 

 Multiple sections of the roof have been replaced overtime with differing roof materials. 

The newest section is a metal pitched roof which encompasses both the gymnasium 

and newest classroom addition. The older sections of roof are flat, built-up roof. The 

soffits are deteriorating and rusting lintels have begun to show through. The roofing 

system is due for a complete replacement. (Figure 2, 3, 4) 

 Due to humidity and moisture issues, mold is growing on the brick veneer of the older 

section of the building. In many areas the gutter and downspouts are damaged and 

deteriorating. Erosion is occurring along some of the exterior walls and runoff is 

ponding on the site. (Figure 5) 

 The canopies leading to the newer addition and the portables are adequate, but not 

ADA compliant. Extensive conduit has been run under, over, and along these 

canopies  

There is a small, existing masonry structure with rusting metal at the northwest corner 

of the campus. This structure is no longer being used and should be removed for 

safety reasons.  

HVAC: The HVAC system consists of exterior, wall-mount bard units in both the 

classrooms and core spaces. While a few of these units have been repaired or 

replaced overtime, the majority of these units have reached the end of their expected 

life-span and are in need of replacement. 

Plumbing: The sewer drains and connections have reoccurring maintenance problems at 

the facility, likely due to age, and are in need of replacement. 

Lighting: Fluorescent lighting is used throughout the facility creating poor lighting levels 

in instructional and program spaces.   

Power: In the older portion of the building, the system is at maximum capacity and 

additional power needs for technology or equipment upgrades are unable to be 

satisfied. The newer addition’s system has some remaining capacity available for use.  
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Fire Alarm: This facility has been experiencing some issues with an outdated system. 

When attempting to repair the panel or devices, is has been challenging to find 

compatible parts. 

Fire Protection: None. 

Data: The technology system at this school is outdated and the server goes down often. 

The intercom system is also outdated and in need of replacement. (Figure 6) 

Security: There is an existing security system at this facility but there are areas where 

additional cameras are needed. 

Accessibility: Many ADA issues persist throughout the building including in the newer 

addition. There are limited ADA access points into the building. While most of the door 

hardware has been replaced, there is still some non-compliant door hardware being 

utilized in the building. The group restrooms do not have ADA compliant stalls. The 

stage does not have ADA access.  

Room Condition 

Corridors: Vinyl composition tile (VCT) flooring, eight inch painted block walls, 2’x4’ 

acoustical ceiling tiles (ACT) with relatively low ceilings (8’) in most areas. Emergency 

lighting is limited to the doorways which does not meet code requirements for new 

facilities. Security system boxes and conduit were installed beneath the ceiling in the 

corridors.  

Classrooms: Average classroom size is 31’x21’ which is significantly below the industry 

standard. VCT flooring with occasional carpeting, eight inch painted block walls, 2’x4’ 

ACT with low ceilings (8’) in most rooms. Windows are in poor condition and are in 

need of replacement throughout the facility. Due to insufficient space, portables are 

being used and existing locker rooms were repurposed into classrooms.  

Administration: Flooring is a mixture of a luxury plank tile and worn carpet, walls are eight 

inch painted block, and 2’x2’ ACT with low ceilings (8’). The casework is in good 

condition.  Due to insufficient space, some administrative offices have been moved to 

a repurposed space in another area of the building. Some of these office walls are not 

sound proof and do not meet the privacy needs of administration.  

Restrooms: Flooring is nine inch VCT, walls are eight inch painted block, ceilings are 

gypsum and well maintained overall. There is no ventilation. Most of the plumbing 

fixtures are outdated with the exception of some newer sinks with sensors. Toilet 

partitions are in fair condition. The restrooms stalls are not ADA compliant.  
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Cafeteria: The cafeteria is 31’x21’ which is below industry standard for the current 

enrollment of this school. To accommodate the enrollment, they schedule seven 

servings. Flooring is nine inch VCT, walls are painted brick with murals, and 2’x2’ ACT 

with low ceilings (8’). 

Kitchen: Much of the kitchen equipment is outdated and in need of replacement. Lighting 

in the kitchen hood is out. Flooring is epoxy, walls are FRP, and both are in good 

condition.  

Gymnasium: The gymnasium is 106’x70’ which is within industry standards for an 

elementary school. The flooring is currently being replaced. The walls are eight inch 

painted block walls with an exposed metal deck ceiling. The stage is located in the 

gymnasium and the physical space is in overall fair condition; however, it is not ADA 

complaint and the equipment and technology is in outdated. 

Art/Music Classrooms: The art and music classrooms are in the newer addition adjacent 

to the gymnasium. VCT flooring, eight inch painted block walls, 2’x4’ ACT ceilings.  

Media Center: The flooring is carpet, walls are eight inch painted block walls, and ceilings 

are 2’x4’ ACT with fluorescent lighting. Casework is built into walls making this space 

inflexible and very crowded with many obstructions throughout. The technology in this 

space is outdated with power poles coming from the center of the ceiling. 

Summary Assessment 

There is insufficient classroom space in this facility and the District has been using 

repurposed space (i.e. locker rooms) and portables to accommodate their current 

enrollment. There are plans to replace the existing portables in poor condition with new 

portables. Portables are meant to be a temporary solution and are not recommended if a 

more permanent solution can be afforded. With the age and condition of this facility, an 

addition is not recommended; therefore, a new facility is the recommended solution.   
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Figure 1 Visitor parking along front of school. 

 

 

Figure 2 Ceilings and lintels above walkways. 
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Figure 3 Interior ceilings. 

 

Figure 4 Soffits on the exterior of the building. 
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Figure 5 Mold on brick façade. 

 

Figure 6 The intercom system. 
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East Clarendon Middle & High School 

East Clarendon is located in Turbeville, SC and was opened in 1954 with renovations and 

additions completed in 1979 and 2000. The current enrollment is 703 students serving 

grades 6 through 12 from the northern region of the county. 

Exterior: The middle school and high school are in one, shared use facility. The middle 

school is housed in the newer portion of the facility while the high school is the older 

portion. The most recent additions, completed at the same time, were split on either 

end of the facility.   

Significant roofing problems exist in both the older and newer portions of the building. 

Water intrusion problems exist around the windows of the newer section along the 

sills on the inside of the building at the principal’s office, front office, and the media 

center. (Figure 7) 

On the older section, the soffits are molding at the junction between the roof and the 

building where stucco exists. Settlement cracks exist through the brick veneer on the 

outside as well as in the interior in multiple locations. (Figure 8, 9, 10) 

The back parking lot was recently resurfaced; however, additional paving and resurfacing 

is needed in other parking and drive areas. 

HVAC: Bard through wall units. Large fresh air unit on top of the older section. There is 

not a separate unit for the data room. 

Plumbing: In the old section, a lot of the piping to the dated fixtures is exposed and in bad 

shape. 

Lighting: Mainly 2’x4’ fluorescent lighting throughout. 

Power: In the older portion of the building, the system is at maximum capacity and 

additional power needs for technology or equipment upgrades are unable to be 

satisfied. The newer addition’s system has some remaining capacity available for use. 

Fire Alarm: No issues. 

Fire Protection: Not applicable. 

Data: Some server issues in connecting with WIFI. There is not a separate HVAC unit for 

the data room. 

Security: Limited emergency lighting in older section. 
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Accessibility: In the older portion of the building, the restrooms are not ADA accessible. 

There is insufficient ADA parking.  

Room Condition 

Corridors: The flooring is VCT. Older sections have a smaller VCT tile that should be 

tested to rule out hazardous materials. Walls are eight inch painted block in newer 

section and ceilings are 2’x2’ lay in acoustical tile with 2’x4’ lighting. 

Classrooms: The average classroom is 22’x32’ with eight inch, painted block walls. 

Windows are in poor condition and are in need of replacement throughout the facility. 

Ceilings are 2’x4’ ACT with 2’x4’ fluorescent lighting. The two portable classrooms on 

campus are used for storage. Due to lack of space, special education classrooms are 

repurposed spaces.   

Administration: Flooring is mixture of 12” vinyl tile and carpet. Walls are painted sheetrock 

or eight inch painted block. Ceilings are 2’x2’ ACT. 

Restrooms: The newer section of the building has epoxy floors, a mixture of ceramic tile 

and sheetrock walls, and 2’x2’ ACT ceilings.  The plumbing fixtures are outdated but 

the toilet partitions are in good condition. The older section of the building has ceramic 

tile floors and walls, and 2’x2’ ACT ceilings. The plumbing fixtures are outdated but 

the toilet partitions are in good condition. (Figure 11) 

Cafeteria: The flooring is part VCT and part sealed concrete. The serving line is in the 

middle of cafeteria. There are four servings per day scheduled.  

Kitchen: There is a combination of drywall and FRP panel walls, 2’x2’ ACT ceilings and 

FRP ceiling tiles, and epoxy painted concrete and quarry tile flooring. There were two 

leaks located in the corners of this room. (Figure 12) The kitchen equipment is well 

maintained and the outside freezer is already scheduled for replacement. 

Gymnasium: The gymnasium is a wood floor and is in good condition. The seating is 

inadequate and does not meet competition requirements for hosting tournaments. 

This space is not ADA compliant.  

Art Music Classrooms: The art and music classrooms are located adjacent to the 

gymnasium. There classrooms are experiencing significant moisture issues that are 

causing molding issues. There is also structural cracking in the masonry walls on both 

the exterior and interior of these rooms.  
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Media Center: The flooring is carpet, walls are painted sheetrock, and ceilings are 2’x2’ 

ACT. There are leaks at most of the windows in this space. The furniture is outdated 

an inflexible with computer stations taking up most of the floor space.  

 

 

 

Figure 7 – Leaking windows inside media center. 

 

 



 

  

FACILITY NEEDS ASSESSMENT 2022 – CLARENDON  SCHOOL DISTRICT 4 P A G E  | 14 

 

District Facility Review 

 

 

Figure 8 – Molded soffits. 

 

 

Figure 9 – Settlement cracks in brick façade. 
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Figure 10 – Cracks in exterior elevated brick wall. 

 

 

Figure 11 – Old fixtures in restrooms. 
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Figure 12 – Kitchen floor. 
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Summerton Early Childhood Center 

The facility opened in 1952 and had renovations and additions performed in 2004. It is 

located just west of Summerton, SC. The current enrollment is 144 students serving 

children PK through second grade from the southern region of Clarendon County.  

Exterior: The façade is brick veneer and in several locations previous water damage has 

molded the brick. (Figure 13) Storm drainage runoff along the back side of the building 

is causing erosion issues. The storm water drainage issues in the front parking lot 

were addressed with a swale dry pond routing the water; however, some water still 

ponds in the parking lot. 

The roof in the newer portion is a standing seam metal roof. The roof top mounted HVAC 

units in this section were adjusted at the bases to accommodate the pitched roof. 

(Figure 14) The roof in the older sections of the building is deteriorating as apparent 

by many leaks in the ceilings below. Moisture issues were noted throughout the 

building. (Figure 15) 

HVAC: The HVAC system is composed of a combination of bard wall-mount units and 

roof top units. The many roof top units do not have sufficient condensate piping to the 

nearest gutter as all run out to the roof and contribute to the leaks. 

Plumbing: In the older section, plumbing is original to the building yet no reported issues. 

Lighting: Mainly 2’x4’ fluorescent lights laid into the ceiling grid. 

Power: In the older section, all the panels are maxed out and original. In the newer 

section, the panels have available capacity. 

Fire Alarm: No reported issues.  

Fire Protection: Not applicable. 

Data: WIFI is good throughout the building. The intercom system is dated and cannot be 

heard in the corridors. 

Security: There is a secure vestibule at the main entry. The emergency lighting is 

inadequate and needs updating. 

Accessibility: There are sloping hallways with appropriate handrails. The group restrooms 

are not ADA compliant. 
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Room Condition 

Corridors: A mixture of 12” vinyl tile flooring throughout with a rubberized grit on the 

sloping sections. (Figure 16) Eight inch painted block walls with murals throughout. 

The ceilings are 2’x2’ lay in acoustical tile panels with 2’x4’ fluorescent lights. 

Classrooms: The classrooms are sized appropriately for grade level. The walls are eight 

inch painted block. The ceilings are 2’x2’ lay in acoustical tile with 2’x4’ fluorescent 

lights. Casework in classrooms is in fair condition.  

Administration: Flooring is a mixture of carpet and tile. Walls are painted block on exterior 

walls and painted sheetrock on interior wall partitions. Ceilings are 2’x2’ ACT with 2’x4’ 

fluorescent lights. The casework in this area is limited.  

Restrooms: Flooring is four inch hard tile, walls are eight inch painted block, and ceilings 

are 2’x2’ ACT with 2’x4’ fluorescent lighting. The fixtures are dated but in good 

condition overall. Many of these restrooms are not ADA compliant. 

Cafeteria: Flooring is 12” VCT, walls are painted block with many murals. The ceilings are 

2’x2’ ACT with 2’x4’ fluorescent lighting. Many water stains were noted in the ceiling, 

which is evidence of water intrusion.  

Kitchen: The floors are four inch quarry tile, walls are eight inch painted block, and ceilings 

are 2’x2’ ACT with 2’x4’ fluorescent lights. Many water stains were noted in the ceiling, 

which is evidence of water intrusion. The hood and all the equipment is in good 

condition. A drainage issue was noted at the entrance to one of the walk in freezers. 

Gymnasium: This space is a multipurpose room measuring 50’x36’ and attached to the 

cafeteria with a moveable partition. The flooring is VCT, walls are eight inch painted 

block with murals, and ceilings are low for a multipurpose room at 11’ with 2’x2’ ACT 

with 2’x4’ fluorescent lights. Many water stains were noted in the ceiling, which is 

evidence of water intrusion.  

Art/Music Classrooms: Not applicable. 

Media Center: The media center is adequately sized at 44’x40. Flooring is carpet, walls 

are eight inch painted block, and ceilings are 2’x2’ ACT with 2’x4’ fluorescent lighting. 

The media casework is in good condition.  
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Figure 13 – Mold on brick façade.           

               

 

 

 

 

 

 

 

 

 

 

 

Figure 14 – Roof configuration – HVAC on slope and no condensate lines. 
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Figure 15 – Roof leaks in multipurpose room. 

 

 

Figure 16 – Elevation changes in hallways. 
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Dr. Rose H. Wilder Elementary School 

The facility opened in 2011 and is located in downtown Summerton, SC. The current 

enrollment is 137 students serving third through fifth grade students in the southern part 

of Clarendon County.  

A critical needs assessment was not performed for this facility due its age. The building 

envelope is in good condition and the building systems are operating well overall. 

It was noted that this facility has more capacity than is currently being utilized. 

 

Scott’s Branch Middle & High School 

The facility opened in 1995. It is located just north west of Summerton, SC. The current 

enrollment is 344 students serving sixth through twelfth grades in the southern part of 

Clarendon County.  

Exterior: The site is on a large parcel of land. Bus and car drop-off lane lengths are 

adequate. Several of the gutters were not installed correctly and are leaking down the 

brick façade causing mold. In some areas, the metal pitched roofing has no gutters 

and the water runoff has discolored the brick below. Some of the stucco above the 

windows is molding due to inadequate drip edges. (Figure 17) 

HVAC: All roof top units have recently been replaced. 

Plumbing: Facilities reports that the main line sometimes back up. 

Lighting: Mostly fluorescent lighting throughout the building.  

Power: Facilities reports there are some problems with power in the back portion of the 

building. 

Fire Alarm: In good condition. 

Fire Protection: Not applicable. 

Data: There are some problems with dated switches that cannot handle the number of 

devices being used. The intercom system consistently does not work.  

Security: Emergency lighting is very good. 

Accessibility: No issues. 
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Room Condition 

Corridors: The flooring is Twelve inch VCT, walls are a combination of painted block walls 

brick veneer, and ceilings are 2’x2’ ACT with 2’x4’ fluorescent lights. A few lockers 

remain in the middle school wing. 

Classrooms: The classrooms are adequately sized. The flooring is VCT, walls are eight 

inch painted block, and ceilings are 2’x2’ ACT with 2’x4’ fluorescent lights. 

Administration: Flooring is 12” VCT, walls are eight inch painted block on the outside walls 

with painted sheetrock on the interior walls, and ceilings are 2’x2’ ACT with 2’x4’ 

fluorescent lights. 

Restrooms: Flooring is four inch ceramic tile, walls and partitions are also ceramic tile 

from floor to ceiling, and ceilings are painted gypsum with 2’x4’ fluorescent lights. 

Fixtures and hand dryers are dated and worn. (Figure 18) 

Cafeteria: The flooring is terrazzo, walls are painted block with murals, and ceilings are 

2’x2’ ACT with 2’x4’ fluorescent lights. Around the edge of the ceilings are the typical 

Fuller metal slat design hiding the ventilation. 

Kitchen: The floors are four inch quarry tile, walls are quarry tile, and ceilings are FRP 

panels with 2’x4’ fluorescent lights. Hood, equipment, and freezers are well 

maintained. The booster heater to the dishwasher has some corrosion along the 

copper tubing. (Figure 19) 

Gymnasium: The gymnasium is adequately sized with appropriate seating. Limited space 

between baselines to walls, but wall padding is present under the goals. The flooring 

is a wood athletic floor, walls are painted eight inch block with murals, and the ceilings 

are painted, exposed metal deck with fluorescent lights. Locker rooms have been 

stripped of lockers and have dated fixtures. The stage equipment is outdated and 

needs replacing.  

Art/Music Classrooms: No art room. Music room was adequately sized, finishes were in 

good conditions, and acoustical panels were present.  

Media Center: The media center was adequately sized with additional breakout spaces 

around it. The flooring is carpet, walls are painted eight inch block, and ceilings are 

2’x2’ ACT with 2’x4’ fluorescent lights. The media casework is in good condition.  
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Figure 17 – Mold down brick façade.  

 

Figure 18 – Dated restroom fixtures. 
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Figure 19 – Kitchen copper piping. 

 

Figure 20 – Large settlement cracks in hallways. 
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Matrix of Building Conditions: 

 Building 
System / Area 

Walker 
Gamble 

Elementary 

East 
Clarendon 
Middle & 

High 

Summerton 
Early 

Childhood 
Center 

Dr. Rose H. 
Wilder 

Elementary 

Scott’s 
Branch 

Middle & 
High  

Exterior          

  Windows Poor Poor Fair Good Fair - 

  Doors Good Good Fair Good Good 
- 

  Wall       Poor Good Good Good Good 
- 

  Roof Poor Poor Poor Fair Fair 
- 

  Canopy Fair Fair Good Good Good 
- 

  Accessibility Poor Poor Fair Good Good 
- 

  Security Poor Poor Poor Good Good 
- 

Systems          

  HVAC Fair Fair       Poor Good Good 
- 

  Plumbing Fair Poor Fair Good Fair 
- 

  Lighting Fair Fair Fair Good Fair 
- 

  Power Fair Fair Fair Good Fair 
- 

  Fire Alarm Poor Good Good Good Good 
- 

  Fire Protection N/A N/A N/A Good N/A 
- 

  Data Poor Poor Fair Good Fair 
- 

  Security Poor Fair Poor Good Good 
- 

  Accessibility Poor Poor Poor Good Good 
- 

Rooms          

  Corridor Fair Good Fair Good Good 
- 

  Classroom Fair Fair Good Good Good 
- 

  Administration Fair Good Fair Good Good 
- 

  Toilets Poor Fair Poor Good Fair 
- 
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  Cafeteria Poor Fair Fair Good Good 
- 

  Kitchen Poor Fair Fair Good Good 
- 

  Gymnasium Fair Fair Fair Good Good 
- 

  Lab Classroom N/A Fair N/A Good Good 
- 

  Art Classroom Good Fair N/A Good Good 
- 

  Music Classroom Good Fair N/A Good Good 
- 

  Media Center Fair Fair Fair Good Good 
- 

Site          

  Accessibility Poor Poor Fair Good Good 
- 

  Security Fair Poor Fair Good Good - 

  Drainage Poor Good Poor Good Poor - 

  Staff Parking Poor Good Good Good Good - 

  Visitor Parking Poor Good Good Good Good - 

  Drop Off Poor Good Fair Good Good - 
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Enrollment Trends 

Recognizing how enrollment can impact operation, maintenance, and other costs, we 

researched the enrollment trends for the last five years at each of the District’s schools:  

        

The chart above shows that over the last 5 years, the District has seen a steady decline 

in student enrollments. The assessment team looked at the two areas separately:  

Northern Region (Turbeville): In 2016-17, the total number of enrolled students was 1,252 

which slightly reduced to 1,242 by 2020-21. In this area, the enrollment has held fairly 

steady over the last five years.  

Southern Region (Summerton): In 2016-17, the total number of enrolled students was 

788 which reduced to 625 by 2020-21. This equates to an approximately 20% decline. As 

those students advance through grade levels, this decline will begin to impact both the 

middle and high schools.   

The impact of enrollment trends will vary depending on the rate and direction of 

enrollment, whether growth, decline, or constant. It also is impacted by the amount, type, 

and size of educational spaces currently available to the District. If there is an excess of 

space with constant or declining enrollment, this will cause challenges for the District with 

operational cost increases, limited resources being spread thin, and inequity in program 

offerings throughout the District. If the District is at or over capacity in their schools and 

enrollment is growing, the District will experience overcrowding and insufficient core 

spaces such as the cafeteria, gymnasium, and auditoriums. These enrollment trends 

must be considered when planning for capital improvements for Districts. 

2016-
2017

2017-
2018

2018-
2019

2019-
2020

2020-
2021

Dennis Elementary 561 508 454 421 390

Lower Lee Elementary 227 226 216 214 169

West Lee Elementary 193 184 156 139 123

Lee Central High 646 609 568 527 513

Lee Central Middle 442 436 428 389 370
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Lee County School District
Enrollment Trends by School

*Dotted lines show 
enrollment trends
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Addressing Critical Needs 

 

Concept Development 

Since Clarendon School District 4 is split into two areas, we developed Concept 1 for the 

northern region (Turbeville) and Concept 2 for the southern region (Summerton): 
 

CONCEPT 1: New Elementary School and Replace Portion of Middle-High  

Concept 1 is based on replacing existing, aging facilities. A new elementary school will 

be built on the existing or a new site to replace the current Walker-Gamble Elementary 

School. The oldest portions of the current East Clarendon Middle-High School will also 

be replaced.  

Estimate: 

New Elementary School (105,000sf, 600 students) 

Replace Portion of Middle-High School (50,000sf) 

$47M - $49M 

$27M - $29M 

$74M - $78M 

*based on design start of 2022 

 

 

CONCEPT 2: Close Summerton Early Childhood Center 

Concept 2 is based on having two facilities serve PK through eighth grades in the northern 

region of the county. Due to the small and declining enrollment in this area, these schools 

are underutilized. The Summerton Early Childhood Center will be closed and the students 

will move to the existing Dr. Rose H. Wilder Elementary School. The grade configuration 

will become PK-5 and 6-12. This will result in only two facilities to maintain and operate 

in this area. 

Estimate: 

Addition to Dr. Rose H. Wilder Elementary (5,900sf) $3M - $4M 

$3M - $4M 

*based on design start of 2022 
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Addressing Critical Needs 

 

Maintenance Impacts 

While the District has made an admirable effort toward regular care and maintenance of 
its schools, the advanced age and overall condition of the existing elementary school and 
portions of the existing middle-high school has a significant impact on the maintenance 
and replacement needs for Clarendon School District 4. Large scale replacement of the 
mechanical and electrical systems are to be expected as most equipment has reached or 
exceeded their useful and operational life. Current servicing and repairs to equipment and 
systems are keeping the buildings operational, however failures of these systems are 
impacting school operations. Exterior and interior constructions are also nearing the end 
of useful life. Routine maintenance is unable to prevent overall wear and degrading of 
materials, replacement is necessary for many materials. The concepts address 
maintenance as follows: 

Concept 1: The construction of a new replacement elementary school and replacing the 
oldest portions of the middle-high school sets all current mechanical, electrical and 
other system’s maintenance life cycles to new operational timelines for the new 
construction areas. The District completes routine maintenance and replacements 
through the life cycle of the building equipment and systems, which is typically 
between 10 to 20 years for most materials and equipment. It is recommended that 
the District establish service agreements with mechanical and electrical service 
providers during construction of the project to support the regular servicing of the 
equipment during the operational life of key equipment. 

Concept 2: With the declining student enrollment in this area, there is excess capacity at 
the existing schools which still have to be maintained. Closing their oldest school, 
Summerton Early Childhood Center, and relocating those students to the existing 
Dr. Rose H. Wilder Elementary School, will reduce the number of facilities and 
campuses the District is required to maintain and also provide better utilization of 
existing capacity.  

 

Operational Impacts 

Operational costs are impacted not only by the age and condition of the facilities, but the 
number and locations of the facilities within a district. Each facility requires short and long 
term maintenance, staffing, and transportation to function properly for its intended 
educational use. The extent of these impacts is dependent on the number of schools, size 
of the schools and locations of schools within the district. Operational costs increase for 
smaller schools located remotely from each other, which can be of significant burden to 
small rural school districts. A review of the Clarendon School District 4, and the Concepts 
indicate the following operational impacts for each concept: 



 

  

FACILITY NEEDS ASSESSMENT 2022 – CLARENDON SCHOOL DISTRICT 4 P A G E  | 32 

  

Addressing Critical Needs 

 

Concept 1: The construction of a new elementary school and replacement of the oldest 
portions of the middle-high school will provide more efficient building systems that 
will help reduce utility costs. The new elementary school will accommodate the 
current enrollment so that mobile units will no longer be needed. Other operational 
costs, such as staff, administration and transportation, will likely remain as current. 

Concept 2: Closing their oldest school, Summerton Early Childhood Center, and 
relocating those students to the existing Dr. Rose H. Wilder Elementary School, 
will reduce the number of facilities and campuses the District is required to operate. 
This will result in reduced operational costs, such as utility, staff, administration 
and transportation. 
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Recommendation 

Concept Recommendation 

Clarendon School District 4’s most critical need is at the elementary school due to the 
age of Walker-Gamble Elementary School. The District has worked hard to maintain the 
facility with the resources available; however, maintenance budgets can only go so far to 
cover the regular maintenance on many of the facilities’ aging systems.  

Upon consideration of construction and renovation costs, and maintenance and 
operational impacts, Concept 1 - New Elementary School and Replace Portion of Middle-
High, is recommended for the facilities needs assessment at Clarendon School District 4. 
This concept satisfies the critical need for an elementary education facility that addresses 
the physical condition and space needs of the current facility, and is the most efficient in 
long term maintenance and operation costs for the school district. 
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5/9/2022

155,000 GSF
1,242 Students

105,000 GSF 323.00$ per/SF 33,915,000$ -$ 27,307$
New Walker-Gamble Elementary School (105,000sf, 600 students)

50,000 GSF 420.00$ per/SF 21,000,000$ 420$ 16,908$
- Replace Portion of Existing East Clarendon Facility (50,000 SF)

RENOVATIONS - GSF -$ per/SF -$ -$ -$

- ACRES -$ per/Acre 5,022,000$ 32$ 4,043$

116,000 GSF 8.00$ per/SF 928,000$ 6$ 747$
*Abatement not included

Subtotal 60,865,000$ 393$ 49,006$

Inflation (expected to be priced in 2023) 1 year @ 5.0% 3,043,250$ 20$ 2,450$

BUDGETED CONSTRUCTION COST 63,908,250$ 412$ 51,456$

CONSTRUCTION CONTINGENCY 5.00% 3,195,413$ 21$ 2,573$

SITE PROCUREMENT 0 acres @ -$ /acre -$ -$ -$

ARCHITECT / ENGINEERING FEES 8.00% 5,112,660$ 33$ 4,116$

TESTING / SPECIAL INSPECTIONS / MISC 1.00% 639,083$ 4$ 515$

F F & E ALLOWANCE 2.00% 1,278,165$ 8$ 1,029$

TECHNOLOGY ALLOWANCE 2.00% 1,278,165$ 8$ 1,029$

OWNER CONTINGENCY 3.00% 1,917,248$ 12$ 1,544$

BUDGET TOTAL FOR CONCEPT 1 : 77,328,983$ 498.90$ 62,262$

REPORT RANGE: $74,000,000 to $78,000,000

Walker-Gamble Elementary School and East Clarendon Middle-High School
Clarendon County School District 4

Concept 1: New Elementary School and Replace Portion of Middle-High
Gross Square Feet:

Cost / SF Cost / StudentStudent Population:

NEW CONSTRUCTION

ADDITIONS

SITE DEVELOPMENT

DEMOLITION OF EXISTING BUILDINGS

Report Date: 05.09.2022

Commissioned by: South Carolina Department of Education
Prepared by: M. B. Kahn Construction Co., Inc. 1



5/9/2022

5,900 GSF
144 Students

- GSF -$ per/SF -$ -$ -$

5,900 GSF 352.00$ per/SF 2,076,800$ 352$ 14,422$
- Addition to Dr. Rose H. Wilder Elementary School (5,900 SF)

RENOVATIONS - GSF -$ per/SF -$ -$ -$

- ACRES -$ per/Acre 252,400$ 43$ 1,753$

42,000 GSF 8.00$ per/SF 336,000$ 57$ 2,333$
*Abatement not included

Subtotal 2,665,200$ 452$ 18,508$

Inflation (expected to be priced in 2023) 1 year @ 5.0% 133,260$ 23$ 925$

BUDGETED CONSTRUCTION COST 2,798,460$ 474$ 19,434$

CONSTRUCTION CONTINGENCY 5.00% 139,923$ 24$ 972$

SITE PROCUREMENT 0 acres @ -$ /acre -$ -$ -$

ARCHITECT / ENGINEERING FEES 10.00% 279,846$ 47$ 1,943$

TESTING / SPECIAL INSPECTIONS / MISC 1.00% 27,985$ 5$ 194$

F F & E ALLOWANCE 2.00% 55,969$ 9$ 389$

TECHNOLOGY ALLOWANCE 2.00% 55,969$ 9$ 389$

OWNER CONTINGENCY 3.00% 83,954$ 14$ 583$

BUDGET TOTAL FOR CONCEPT 2 : 3,442,106$ 583.41$ 23,904$

REPORT RANGE: $3,000,000 to $4,000,000

NEW CONSTRUCTION

ADDITIONS

SITE DEVELOPMENT

DEMOLITION OF EXISTING BUILDINGS

Report Date: 05.09.2022

Summerton Early Childhood Center
Clarendon County School District 4

Concept 2: Close Summerton Early Childhood Center
Gross Square Feet:

Cost / SF Cost / StudentStudent Population:

Commissioned by: South Carolina Department of Education
Prepared by: M. B. Kahn Construction Co., Inc. 2


